
FOREWORD VOORWOORD

A  num ber of articles in this issue refe r directly o r indi­
rectly to  p oo r in terpersonal relationships and o th e r as­
pects of nursing personnel m anagem ent as contributing  
to  dissatisfaction am ong nurses and to  resignations. 
This has been  proven  by research  and  the Com m ission 
fo r A d m in istra tion ’s recen tly  com pleted  investigation 
into the nursing profession indentified  personnel m an­
agem ent as a problem  area  requiring priority  a tten tion .

T he C om m ission m ade certain  recom m endations in 
this regard  including:
—  increased a tten tion  to  a p e rso n ’s in terpersonal re la ­

tionships, leadersh ip  abilities and o th e r personal 
characteristics w hen she is being considered for p ro ­
m otion , and

—  successful com pletion  o f specific short courses, such 
as in supervision, as a p rerequ isite  for prom otion.

Now th a t the  au thorities have a ttended  to the ques­
tion of rem unera tion  the responsibility  for im proving 
personnel m anagem ent rests squarely on the shoulders 
of every nurse with supervisory responsibilities —  in­
cluding no t only nurse m anagers bu t also w ard sisters 
and even staff nurses and  sen ior students.

Stress levels are  high in any service profession. This, 
coupled with the p resen t nursing personnel crisis places 
heavy dem ands on every nurse , w hatever her position. 
It is recognised th a t exessive personal stress has a nega­
tive effect on personal relationships in all spheres.

If a supervising nurse is to  ensure th a t her actual re ­
sponsibility of quality  pa tien t care is to  be executed  she 
m ust help  to  reduce stress and not con tribu te  to  it. She 
m ust consciously strive not to  allow her own fram e of 
m ind and frustrations to  affect h er relationships and to 
m eet the needs o f h er subord inates. T hey should never 
be regarded  m erely as w orkers but accepted as hum an 
beings w ith strengths and w eaknesses and a need  for 
understand ing , su pport, recognition  and above all, op ­
portun ity  for personal and  occupational developm ent.

If the individual perceives him self as im portan t and 
w orthw hile his jo b  satisfaction increases and he be­
com es m ore loyal to  his supervisors and em ployers. U l­
tim ately the pa tien t and com m unity , who are the 
reason  fo r the n u rse ’s existence, m ust benefit.

D aar is ’n aan tal artikel; in h ierd ie  uitgaw e w at d irek of 
indirek na swak m enslike verhoudings en ander aspekte 
van verp leegpersoneelbesiuur verwys as fak to re  wat to t 
on tevredenheid  o n d er verpleegkundiges en to t bedan- 
kings bydra. B ogenoem de is deu r navorsing bewys, en 
die Kom m issie van A dm in i^rasie  se onlangse onder- 
soek na die verp leegberoep  'aet personeelbestuur as 
een  van die p rob leem gebiede a^ngewys w at dringende 
aandag m oet geniet. D ie Kommissie het sekere  aanbe- 
velings h ieroor gedoen  w at die volgende insluit:
—  m eer aandag  aan ’n persoon  se m enslike verhou­

dings, le ierskapverm oë en  ander persoonlike 
hoedanighede as sy vir bevordering oorw eeg w ord, 
en

—  geslaagde afhandeling van bepaalde kort kursusse 
byvoorbeeld  in toesighouding, as ’n vereiste vir b e ­
vordering.

N oudat die ow erhede aandag gegee het aan die 
kwessie van vergoeding, berus die verantw oordelikheid  
vir b e te r personeelbestuu r onm iskenbaar by elke ver- 
p leegkundige m et toesighoudende verantw oordelik- 
hede —  m et inbegrip nie ne t van verp leegbestuurders 
nie, m aar ook  saalsusters en  selfs stafverpleegkundiges 
en sen ior studen te .

Spanningsvlakke is hoog in enige diensprofessie. D it, 
saam  m et die huidige verpleegpersoneelkrisis, stel hoë 
eise aan elke verp leegkundige, w at haar posisie ook al 
is. D aar w ord erken  dat oorm atige persoonlike span­
ning ’n negatiew e uitw erking op  m enslike verhoudings 
op alle te rre ine  het.

O m  te  verseker dat sy haar w esenlike veran tw oorde­
likheid van gehalte  pasiën tesorg  kan  nakom , m oet die 
toesighoudende verp leegkundige help  om  spanning te 
verlig en nie daa rto e  bydra nie. Sy m oet haar bewus 
daarvoor beyw er om  h aa r gem oedstem m ing en frustra- 
sies nie h aar verhoudings te  laa t beinvloed nie en om  in 
die behoeftes van h aa r ondergesk ik tes te  voorsien. 
H ulle m oet nooit b loo t as w erkers beskou w ord nie, 
m aar aanvaar w ord as m ense m et deugde en  sw akhede 
en ’n behoefte  aan  begrip , s teu n , erkenn ing  en veral die 
geleentheid  om  as m ens en  in sy beroep  te ontw ikkel.

A s die individu voel da t hy belangrik  en die m oeite 
w erd is, b ied  sy w erk m eer tev redenheid  en voel hy 
m eer lo jaal teen o o r sy w erkgew ers en dié w at oor hom  
toesig hou. U ite indelik  m oet dit die pasiënt en die ge- 
m eenskap  —  om rede  van wie die verp leegster bestaan
—  bevoordeel.
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